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R M M  F E A T U R E 

They didn’t come to Columbus at the beginning of April 
to enjoy the balmy Ohio weather. That was fortunate, be-
cause early April served up its typical damp and chilly fare. 
What brought 80 people together at the Rosedale Interna-
tional Center was “2020 Vision,” Rosedale Mennonite 
Missions’ once-a-decade missions consultation. Delegates 
from around the Conservative Mennonite Conference 
joined RMM board, administrators and staff to look at the 
agency’s strategy and approach and help shape its vision 
for the coming decade. 

This consultation has been a tradition at RMM since 
“Planning for Missions in the 80s” in April 1980. Ten years 
later was “RMM in the 90s” and then “Missions Beyond 
2000.” The 2011 consultation was a year late, delayed be-
cause of all the planning and effort that went into the cele-
bration of the Conservative Mennonite Conference’s 100th 
birthday in 2010.

A look back at the 2000 consultation shows many ideas—
although not all—that were the seeds of what RMM is to-
day. Some examples of ideas from those discussions that 
became reality: 

Targeting Unreached People Groups
RMM has not only integrated this strategy, but it has be-

come the primary focus, as expressed in the mission state-
ment: “Rosedale Mennonite Missions…exists to establish 
locally rooted and led, rapidly reproducing churches, pri-
oritizing people groups and locations that are least reached 
with the Good News.”

Integration of Business and Mission
Using the talents of business leaders and establishing in-

ternational businesses as a means of carrying the gospel to 
difficult locations were ideas that RMM is now implement-
ing through the Rosedale Business Group. 

The “2020 Vision” meetings featured several different 
elements—a prayer summit beforehand to ask for God’s 
leading, teaching sessions, and feedback through round-
table discussions.

Gathered at the round tables in the Rosedale Internation-
al Center’s conference room, delegates listened to teach-
ing from Glenn Schwartz, a former missionary to Africa 
who writes and conducts seminars on avoiding the creation 
of unhealthy dependency when doing missions work. He 
contended that in many cases, Western missionary projects 
have created a system in which locals depend on Western 
churches for leadership and financial support, elements 
they are perfectly capable of handling themselves. This de-
pendency not only robs them of dignity but hinders them 
from helping further God’s kingdom on their own. 

Between sessions by Schwartz, consultants Tim Troyer 
and Randy Pipes led the delegates in discussion on what 
they had heard and on what they felt RMM should look at 
moving forward. Every table agreed on six points that had 
come out of their discussion, which were compiled into 
a master list. At the end of the weekend, Tim and Randy 
asked the participants to pray and think about what they  
felt were the most important points for RMM to look at, 

Setting Course for 
the Coming Decade
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